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CouRrsk TiTLE: Planning & Scheduling with Primavera P6 (Releases 6-8)
Course DURATION: 3.00 Days

CouRsE CONTACT HOuRs: 19.5

PROFESSIONAL DEVELOPMENT UNITS (PDUs) AWARDED: 19.5

COURSE OUTLINE:

Lesson 1. — Introduction
a) Instructor / Student Introduction
b) The Planning & Scheduling Process — Calculating the Schedule
c) Scheduling Terminology: Critical Path, Float, Lag, Lead, Predecessors,
Successors, etc.
d) Overview of Primavera P6 e e

Lesson 2. — Creating a New Project
a) Initiating a Project
b) Customizing Project Information
c) Setting Parameters
d) Saving / Protecting Project Information
e) Emailing / Sending Project Information
f) Global Data
g) Organizational Breakdown Structure (OBS)
h) Enterprise Project Structure (EPS)
i) Lesson Review
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Lesson 3. — WBS and Activities
a) Creating the Work Breakdown Structure (WBS)
b) Defining Activities
c) Adding Activities
d) Estimating the Durations of Activities
e) Lesson Review

Lesson 4. - Calendars
a) Planning for Workdays / Work hours
b) Adding New Calendars
c) Assigning Calendars to Tasks
d) Lesson Review

Lesson 5. — Activity Sequencing
a) Critical Path Methodology (CPM)
b) Logic / Relationship Types
c) Predecessors / Successors
d) Sequencing Methods
e) Lesson Review



Lesson

Lesson

Lesson

Lesson

ORACLE [

6. — Resource Planning & Tracking Costs
a) Organizational Resource Planning

b) Building the Resource Dictionary

c) Assigning Resources & Per Unit Costs
d) Activity Expenses

e) Lesson Review

7.— Organizing Project Information

a) Grouping & Sorting Project Information
b) Activity Coding

c) Filtering

d) Work Products and Documents

e) Lesson Review

8. — Updating the Schedule

a) Creating the Target / Baseline

b) Applying “Actuals” to the Schedule

c) Monitoring the Schedule (On Time / On-Budget?)
d) Earned Value Management (EVM)

e) Lesson Review

9. — Layouts and Reporting

a) Generating Custom Reports

b) Creating and Saving Layouts

c) Distributing Information to Project Stakeholders
d) Lesson Review

Lesson

10. — Additional Topics / Exercises

a) Question & Answer Session

b) Individual Issues / Scheduling Requirements

c) Case Studies

d) Handouts (Hot Keys Sheet, Reference Sheet, etc.)
e) Extra Practice

Retake Policy: Students are welcome to retake any course as refresher. Note: Retake
must be at same location as original class.

Follow-up Support: Students may call Global PM at 985.781.9190 to ask questions for
thirty (30) days after training is delivered. Please keep your course confirmation number
as documentation.

Register for Class / More Information: Please visit our Planning and Scheduling with
Primavera P6 page for additional course information including training dates at each

training facility and to register for class.

artner



http://www.globalpmcorp.com/Primavera_P6.php
http://www.globalpmcorp.com/Primavera_P6.php
http://www.globalpmcorp.com/Primavera_P6.php

