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Project Management Professional (PMP) Certification Exam Prep

Global Project Management, LLC is a Global Registered Education Provider (R.E.P.) of the Project Management Institute.
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Course Title: Project Management Professional (PMP) Certification Exam Prep
PMI Course ID: GPMCEP
PDUs Awarded: 35.00
Materials: Each student will receive:
- Global Project Management's PMP Certification Exam Prep
-t a L4fh &d. Project Management Body of Knowledge (PMBOK) Guide.
Duration: 5.00 Days
Student Fee: $1,995.00
Register for Training: Link

Course Topics:

Lesson 1: Introduction & PMI Certifications

Lesson 2: Project Management Overview, Project Life Cycle & Organization

Lesson 3: Initiating Process Group

Lesson 4: Planning Process Group

Lesson 5: Executing Process Group

Lesson 6: Monitoring & Controlling Process Group

Lesson 7: Closing Process Group / Professionalism & Ethics in Project Management
Mock PMP Certification Exam (200 Question / Online)

Detailed Lesson Plan:

Lesson 1: Introduction
a) Instructor introduction
b) Student introductions
¢) Goals and objectives
d) Class Exercise: Students will get into teams for remaining class exercises.
e) Initial Project Management Knowledge Assessment (48 Question, Online)

Lesson 2: The Project Management Framework
a) Project Management Overview
i) Whatis a Project?
ii) What is Project Management?
b) Program Management
c) Project Management Institute (PMI)
i) Project Management Certifications
d) The Five Project Management Process Groups
e) The Nine Knowledge Areas of Project Management
f) Project Life Cycle & Organization Types
g) Portfolio Management
h) The PMO
i) PMP Certification Exam Topics
j) Quiz


http://www.globalpmcorp.com/registration.doc
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Lesson 3: Initiating Process Group

a)

b)

g)
h)

Select a Project -Students will get into teams and will select a sample project to
develop for future exercises

The Project Charter

i) Purpose of the charter

ii) Creating a project charter

iii) Case Studies

Group Exercise: Creating a Project Charter

The Stakeholder Register

Stakeholder Management Strategy

PMP Certification Exam Topics

Class Game: Students will test their skills playing Project Management Jeopardy
Quiz

Lesson 4: The Planning Process Group

a)

b)

d)
f)
g)
h)
i)
j)

k)
1)

Integration Management: Developing an Project Management Plan
i) Roles and responsibilities in this effort
ii) Why create a project management plan
i)2 KIFdQa AyOf dzZRSR Ay (KA& LI I yK
The Scope Statement
i) Purpose of the scope statement //
ii) Creating a scope statement - /
iii) Case Studies o o o,
The Work Breakdown Structure (WBS)
i) Importance of the WBS
ii) Creating a WBS

(1) Work Packages < S
Group Exercise: Creating a WBS ——y’ .ﬁ
DNR dzLJ t NBaSydldAaz2yyY ah dNTEE— 3
Time Management / Scheduling :
Defining the Activity List p = \
i)  Work Package Decomposition
ii) The Project Activities
Group Exercise: Creating an Activity List
The Network Diagram
i) Precedence Diagramming Method (PDM)
Project Costs
i) Cost Estimating & Cost Budgeting
ii) Establish a Cost Baseline
(1) Plotting a Cost Baseline (S-Curve)
Plan Quality
Create a Human Resources Plan
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m) The Responsibility Assignment Matrix (RAM)

n)
o)
p)

a)

r)

Lesson 5: Executing Process Group

a)
b)

c)
d)

e)

f)

g)
h)
i)
j)
k)

Create a Communications Management Plan
Dimensions of Communications & Communications Channels

Identify Project Risks and Triggers

i) Risk Assessment Techniques

ii) Group Exercise: Identifying Project Risks

Perform Qualitative Risk Analysis & Quantitative Risk Analysis

i) The Probability & Impact Matrix

Develop a Risk Response Plan

Prepare a Procurement Document

i) Statement of Work

ii) Evaluation Criteria

iii) RFP, RFQ, IFB

Contract Types

i) Fixed-Price, Cost-Reimbursable / Cost-Plus, Time and Materials (T&M)
Contract Group Exercise: Creating a Contract

Class Game: Students will test their skills playing Project Management Jeopardy
PMP Certification Exam Topics
Quiz

Direct & Manage Project Execution
Perform Quality Assurance

i) Quality Audits

Acquire the Project Team

Develop the Project Team

i) Team Building Exercises
Manage the Project Team

i) Employee Motivators

ii) Case Studies / HR Contributors (Deming, Maslow, Herzberg, Juran, etc.)
Distribute Project Information

i) Reporting

Manage Stakeholder Expectations

Conduct Procurements

Class Game: Students will test their skills playing Project Management Jeopardy
PMP Certification Exam Topics

Quiz

Lesson 6: Monitoring and Controlling Process Group

a)
b)
c)

Monitor and Control Project Work
Perform Integrated Change Control
Verify Scope

i) Review Deliverables and Work Results
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ii) Scope Verification Vs. Quality Control
d) Control Project Scope Changes
e) Control the Project Schedule and Project Costs
i) Updating & Reporting
f) Report Project Performance
i) Earned Value Management (EVM)
(1) eV, PV, AC, CV, SV, SPI, CPI, ETC, EAC, TCPI, etc.
(2) Interpretations
(3) Plotting Results / Trend Analysis
(4) Group Exercise: Solve an Earned Value Problem
g) Project Quality Control
i) Techniques
h) Monitor and Control Project Risks
i) Administer Procurements
j) Class Game: Students will test their skills playing Project Management Jeopardy
k) Test Your Knowledge! Earned Value Management (EVM) Crossword Puzzle
[) PMP Certification Exam Topics
m) Quiz

Lesson 7: Closing Process Group & Professionalism / Ethics in Project Management

a)
b)

c)

d)
e)

f)

g)
h)

Close Project or Phase

Obtain Formal Acceptance

i) The Staffing Management Plan: Releasing Resources
Close Procurements

i) Close Out a Contract

Document Lessons Learned for the project
Professionalism and Ethics

i) Case Studies

Class Game: Students will test their skills playing Project Management Jeopardy
PMP Certification Exam Topics

Quiz

Mock PMP Certification Exam

An on-line, two hundred (200) question mock PMP certification exam is administered.

(Global PM now includes a second 200 question on-line mock PMP certification exam
and 400+ additional sample questions for additional practice.)




