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Global Project Management, LLC

Global Project Management, L L C (DUNS# 032586450, CAGE 3JRX6, TIN 72-
1485783) isa L ouisiana based, industry leading pr oject management training &
consulting firm. GPM offers the highest quality, competltlvely priced, and ethically
delivered services to the client. GPM strives to
continue to build long lasting relationships by adding
value and offering support even after services are
delivered.

Global Project Management, LLC has provided
hundreds of professional development courses to
various organizations. Additionally, GPM isthe
exclusive provider of al project management training for Associated Builders and
Contractors - New Orleans (Bayou Chapter). GPM is also an approved Primary Training
Provider (and writer) of the Louisiana Department of Labor for the Louisiana Department
of Labor's Incumbent Worker Training Program (IWTP) and Small Business Enterprise
Training (SBET) grants.

GPM instructors have decades of professional development training experience along
with an average 9.7/10 or 97% performance rating from previous student evaluations.

Certifications

Gl obal Pr oj ect Management, L L C supports principles outlined in the Project
I Pro ect Management Institute’ s Project Management Body of
.Mmagemem Knowledge (PMBOK®) Guide and isa PM1® Global
Registered Educational Provider (PMI R.E.P.: 2158).
Institute GPM'’s course materials have been revi evved by PMP®
certified instructors and approved by the Project Management Institute®. Students will
receive Professional Development Units (PDUS) (recognized by PMI®) upon completion
of training.

Additionally, all of Global Project Management’s senior consultants and instructors are
PMP® (Project Management Professional®) certified with the Project Management
Institute® (PM1®).

Educational Services

Global Project Management, LLC trains hundreds of students each year via:

|. Instructor-L ed Courses.

Project Management & Management Education

o0 Project Management for Professionals (with PMP Certification Exam
Preparation emphasis) (Public courses offered monthly)



O O0OO0OO0OO0Oo

Supervisory Skills

Scope Management

Time Management / Project Scheduling

Cost Management

Quality Management

Counseling Mentoring and Interpersonal Skills

Project Management & Management Education

O o0OO0OO0O0OO0Oo

Conflict Management

Team Building

Management Leadership
Communi cations M anagement
Risk Management
Procurement Management
Process Improvement

Software/ Technical Training

(0]

(0]

An Introduction to Scheduling with Primavera P6® (Public courses offered
monthly)

An Introduction to Scheduling with Primavera Project Planner P3® (Public
cour ses offered monthly)

An Introduction to Scheduling with Primavera Contractor® (Public courses
offered monthly)

An Introduction to Scheduling with Primavera SureTrak Project Manager®
(Public courses offered monthly)

An Introduction to Scheduling with Microsoft Project® (Public courses offered
monthly)

I1. Online Cour ses; Please visit http://www.global pmcorp.com/courselist.php

. PMP® Exam Preparation (Full Course) - Project Time Management / Scheduling
Introduction to Project Management - Project Cost Management

- Project Processes - Project Risk Management

- Managing |.T. Projects - Project Quality Management

- Project Communications - Project Procurement Management

- Project Scope Management and Tracking - Team Work and Managing People



Recent Clientele

A recent, abbreviated clientele list includes:
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™= TURNER

Efi= INDUSTRIES

CA-PAR

ELECTRIC, INC

Aegis Mortgage Corporation

All Star Electric, Inc.

American Transmission Company
Ardent Services, LLC

Associated Builders and Contractors
Atlantic Scaffolding

Baker Companies

Barriere Construction

Beck Group

Bechtel

BelouMagner Construction

Boh Bros. Construction

Blue Spade Project Management
British Petroleum

Broadmoor

Cajun Industries

CA-PAR Electric

CDM

CETCO OQilfield Services

C.F. Bean

Citadel Builders

Citgo

Clark Construction

Command Construction Industries
Computer Sciences Corporation
Cycle Construction Co.
Department of Health & Hospitals
Donahue-Favret Contractors
Diamond Data Systems

DuPont

Dynamic Industries

Entergy Corporation a Systems
Exxon/Mobil

Faithful + Gould

Ferrario Management

F.H. Myers Construction Corp.
Flint Field Services

Florida Department of Transportation

Gibbs Construction

Hernandez Consulting

Housing and Urban Development
J2A Systems

Intel Corporation

Jacobs Field Services

James Construction Group

Jamph

Kenny Construction

Kent Construction

Keyano College

Koch Industrial Services

Landis Construction

LandMark Engineering & Land Planning
Lemoine Company

Loop

Louisiana Healthcare Review (LHCR)
LA Workers Compensation Corporation
Marathon Qil

Matrix Industries

Metal Construction Company
METHODS Technology Solutions
Motorola Corporation

National Aeronautics & Space
Administration

NASA Shared Services Center
New Horizons Computer Learning Center
New Orleans Public Service
Ohmstede Industrial Services
Oreck

Ryan Gootee General Contractors
Shaw

SECO

Skanska USA Building

South Coast Construction
STARCON

T. Baker Smith

Texaco

The University of Louisiana
Turner Industries

U.S. Army

Voelkel McWilliams Construction
Volkert

Walter Reed Army Medical Center
Wells Fargo

White-Spunner Construction
Waldemar S Nelson and Company
Y ates Construction



References
Computer Sciences Corporation (PMP Certification Training)

P.O.C. Steve Collins, Deputy Program Manager
Stennis Space Center, MS 39529
Tel: (228) 813-6031

Email; scollin2@csc.com

NASA Shared Services Center (NSSC) (PMP Certification Training)
P.O.C. Joyce Short, Deputy Executive Director

Stennis Space Center, MS 39529

Tel: (228)-813-6006

Emalil: joyce.m.short@nasa.gov

Associated Builders and Contractors (ABC) (Primavera SureTrak, Primavera P3,

Primavera P6, Scheduling Fundamentals, Project Management Fundamentals, & PMP
Certification training)
P.O.C. Mary Ann Choina, Training Coordinator

101 Riverbend Drive, St. Rose, LA 70087

Tel: (504)-468-3188

Email: maryann@abcbayou.org

Ohmstede Industrial Services (Primavera software training)

P.O.C. Doug Thomas, Sr. Project Manager

Tel: 402-680-7972
Email; dthomas@ohmstede.net

U.S. Army / Louisiana TIMED Managers (Primavera software training)
P.O.C. Will Rachal, Senior Financial Analyst

Tel: (225)-906-1430

Email: willral@cox.net
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Introduction to L eader ship

GPM Course|D: GPMLDR

Instructor: Jm Varnado, PMP

Materials: Global Project Management's An Introduction to Leadership
Course Duration: Two (2) Days

Course L essons:

Lesson 1. Introduction

Lesson 2: Opening Discussion on L eader ship
Lesson 3: Behaviorsand Communication
Lesson 4. Leadership Development

Lesson 5: Leadership Skills

Lesson 6: Leadership Impact

Lesson 7: Influencing and Facilitation
Lesson 8: Leadership Toolsand Techniques

Lesson 9: Course Review



L esson Plan: What You Will L earn:

Day 1.

1) Lesson 1: Introduction

2)

3)

4)

a)
b)
c)
d)

Instructor introduction
Group introduction
Course team formation
Goals and objectives

L esson 2: Opening Discussion on L eader ship

a)
b)
c)
d)
€)

What is |leadership?
Leadership qualities and skills
Leadership vs. management
Types of Leader

Case Studies/ Group Exercise

Lesson 3: Behaviors and Communication

a)
b)
c)
d)
€)
f)
9)
h)
i)
)

Leadership behaviors
Leadership stereotypes
Qualities and strengths
Communication by example
Importance of Attitude
Power of change

Leading by example
Commitment

Group Exercise

Quiz

L esson 4. L eader ship Development

a)
b)
c)
d)
€)
f)
9)
h)
i)
)
K)
1)

Understanding good |eadership

The difference between |eadership and management
Patterns, Beliefs and Rules

Defining Qualities and Strengths

Determining how well you perceive what's going on around you
Interpersonal skills and communication skill development
Commitment and moving forward

Making Key Decisions

Handling stress

Empowering, motivating and inspiring others

Leading by example

Group Exercise

m) Quiz



Day 2:

5)

6)

7)

8)

9)

Lesson 5: L eadership Skills
a) Good Communication
b) Being Articulate

¢) Humor

d) Hexibility

€) Integrity

f) Presence

g) Empathy

h) Quiz

L esson 6: L eader ship Impact

a) How do you know?

b) Where do you make the greatest impact?
¢) Where are you most comfortable?

d) Quiz

Lesson 7: Influencing and Facilitation

a) Parametersfor influencing others

b) Individua strengths and personal style

¢) The power of behavior

d) How not to have to do all the work yourself
€) Leadership with diverse partners

f) Look at empowering others and mentoring
g) Skillsand insight into facilitating meetings
h) Environment needed for effective facilitation
i) Understand, spot and manage group dynamics
J) Handling specific situation's and characters
k) Skillsto keep things moving forward

I) Group Exercise

m) Quiz

Lesson 8: Leadership Toolsand Techniques
a) Seeing and Perception

b) Communication Dynamics

¢) Impact of Body Language

d) First Impressions

e) Persuasion, Motivation and Inspiration

f) Getting Committed

g) Case Studies/ Group Exercise

h) Quiz

Course Review
a) Student Topics
b) Student Question and Answer Session



c)
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

CourseTitle: Supervisory Skills

GPM Course|D: GPMSST

Instructor: Jm Varnado, PMP

Materials: Global Project Management's. An Introduction to Supervision
Course Duration: Five (5) Days

Course L essons:

Lesson 1. Introduction

Lesson 2: Path to Supervision
Lesson 3: Supervisory styles
Lesson 4. Day-to-Day Operations
Lesson 5: Making An Impact
Lesson 6: Going Forward

Lesson 7: Course Review



Lesson Plan: What You Will L earn:

Day 1.

1) Lesson 1: Introduction

2)

Day 2:

3)

a)
b)
c)
d)

Instructor introduction
Group introductions
Course team formation
Goals and objectives

L esson 2: Path to Supervision

a)
b)
0)
d)
€)
f)
Q)
h)
i)
j)

K)
1)

The journey

Stepping up to management

All the things they did not tell you
Hopes and fears

Coping with change

Authority

Attitudes

Theories

Ownership of responsibility

Time management

Delegation
Communication

m) Trust and risk

n)
0)
P)
Q)

Art of Saying No
Decision making
Group Exercise/ Case Studies

Quiz

Lesson 3. Supervisory styles

Supervisory styles

What style works for you

Strength development

Resisting wholesal e personality change
Change yourself to change others
Staying in charge

Recovering from missteps

Enjoying what you do

Case Studies

Quiz

10



Day 3:

4) Lesson 4: Day-to-Day Operations

a)
b)
0)
d)
€)
f)
Q)
h)
i)
j)
k)
)
m)

n)

Day 4:

Giving effective feedback

Handling difficult messages

Setting achievable goals and expectations
Supporting other people's development
Using acknowledgement and praise
Dealing with issues as they arise
Avoiding escalating problems

Seeing things from other points of view
Dealing with yours and other people's feelings
Dealing with difficult people

Building confidence and morale

Setting effective boundaries

Case studies/ Group exercise

Quiz

5) Lesson 5: Making An I mpact

m)

Persuasion, motivation and inspiration
Setting Targets

Managing performance

Performance reviews: What, how, and when?

Involving employeesin their own performance assessment

Case Studies/ Group Exercise
Feedback finesse
Acknowledgement

Poor performers

Handling Conflict

Internal Boundaries

Giving bad news

Empowering others

Case Studies/ Group Exercise

Quiz

11



Day 5:

6) Going Forward

6)

a)
b)
c)
d)

Keep things running efficiently
Recruiting candidates

Interviewing candidates

Setting expectations

Group exercise
Supervisor/Supervisee devel opment
Counseling and progressive discipline
Case Studies/ Group exercise

Quiz

Course Review

d)
€)

f)

Case Studies
Student Topics
Student Question and Answer Session

12
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

CourseTitle: Communications Skills

GPM Course | D: GPMCOM

Instructor: Jm Varnado, PMP

Materials: Global Project Management's An Introduction to Communications
Course Duration: Two (2) Days

Course L essons:

Lesson 1. Introduction

Lesson 2: Communication Behavior
Lesson 3: Communication Dynamics
Lesson 4: Communication Tool Kit

Lesson 5: Course Review

13



L ESSON PLAN: WHAT YOU WILL L EARN:

Day 1.

1. Lesson 1: Introduction

a

Instructor introduction

b. Group introductions

¢. Why communications skills are so important
d.
e

Course team formation
Goals and objectives

2. Lesson 2: Communication Behavior

SQ@ 00T

— —

Day 2:

Understanding how communication works
The communications process

Seeing things from other points of view
Managing your assumption more effectively
Understanding your own strengths

How others may see you

Looking at body language

Increasing confidence

Difficult people or situations

Case Studies/ Group Exercise

Quiz

3. Lesson 3: Communication Dynamics

— —

K.

SQ@ P00 T

Vocal tone

Choosing words

Impact of body language
History

“Head Stuff”

Eye Contact

Environment

Geography

Timing

Difficult Situations
Working to Y our Strengths
Case Studies/ Group Exercise

m. Quiz

14



4. Lesson 4: Communication Tool Kit

SITATTSQTOR0 T

Raising Awareness

Understanding communication dynamics
Working with body language

Dealing with assumptions

Working with differing points of view
Understanding patterns, habits and beliefs
Gaining active listening and responding skills
Developing individua strengths and qualities
Using positive reinforcement

Managing conflict

Staying in charge

Gaining confidence

. Case Studies/ Group Exercise

Quiz

5. Course Review

a.
b.
C.

Case Studies
Student Topics
Student Question and Answer Session

15
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Project Management for Professionals (PMP Exam Preparation)

PMI CourseID: GPMCEP

Materials. PMI's Third Edition Project Management Body of Knowledge (PMBOK) and
Global Project Management's, PMI Certified, Project Management for Professionals, 8th Ed.
Course Duration: Four Days (35 hours)

PDUs Awarded: Thirty-five (35)

Course L essons:

Lesson 1: Introduction & PMI Certifications

L esson 2: The Project Management Framewor k

L esson 3: Initiating a Project

L esson 4: The Process of Planning

L esson 5: Developing Project Schedules, Cost Estimates, and Budgets
L esson 6: Planning Project Quality, Staffing, and Communications
Lesson 7: Analyzing Risks and Planning Risk Response

L esson 8: Planning Project Procurement

L esson 9: Working the Plan

Lesson 10: Monitoring and Controlling the Project

Lesson 11: Project Closeout / Professionalism and Ethicsin Project Management

Lesson 12: A mock PMP or CAPM Certification Exam isadministered.

16



Lesson Plan: What You Will Learn:

Day 1:

1)

2)

3)

Lesson 1: Introduction:
a) Instructor introduction
b) Student introductions
¢) Goasand Objectives
d) The Project Management Institute (PMI)
i) History of PMI
i) PMI Services & Certifications
iii) Certification Requirements
iv) The CAPM and PMP Certification
e) ClassExercise: Studentswill get into teams for remaining class exercises.

L esson 2: The Project Management Framewor k
a) Project Management Overview
i) What isaProject?
i) What is Project Management?
b) The Five Project Management Process Groups
i) AnIntroduction
¢) The Nine Knowledge Areas of Project Management
i) AnIntroduction
d) Class Game: Students will test their skills playing Project Management Jeopardy
e) PMP Exam Topics & Quiz

L esson 3: Initiating a Project
a) Select aProject -Students will get into teams and will select a sample project to
develop for future exercises
b) The Project Charter
i) Purpose of the charter
i) Creating aproject charter
iii) Case Studies
¢) Group Exercise: Creating a Project Charter
d) Group Presentation: “Our Charter”
€) The Preliminary Scope Statement
i) Purpose of the preliminary scope statement
ii) Creating a preliminary scope statement
iii) Case Studies
f) Group Exercise: Preliminary Scope Statement
g) Group Presentation: “Our Preliminary Scope Statement”
h) PMP Exam Topics & Quiz

17



Day 2:

4)

5)

L esson 4: The Process of Planning

a) Integration Management: Developing an Project Management Plan
i) Rolesand responsibilitiesin this effort
i) Why create a project management plan
i) What’sincluded in this plan?

b) The Scope Statement
i) Purpose of the scope statement
ii) Creating a scope statement
iii) Case Studies

¢) Purpose of the preliminary scope statement
i) Creating apreliminary scope statement
ii) Case Studies

d) TheWork Breakdown Structure (WBS)
i) Importance of the WBS
i) CreatingaWBS

e) Group Exercise: Creating aWBS

f) Group Presentation: “Our WBS’

g) PMP Exam Topics & Quiz

L esson 5: Developing Project Schedules, Cost Estimates, and Budgets
a) Creating aProject Activity List
i) Wok Packages
i) The Project Activities
b) Group Exercise: Creating an Activity List
¢) The Network Diagram
i) Arrow Diagramming Method
i) Precedence Diagramming Method
d) Adctivity Duration Estimates
i) Top Down and Bottom Up Estimating
e) Critical Path Method (CPM)
i) What isthe Critical Path?
ii) Calculating the Critical Path
f) Determine Resource Requirements
i) Examplesof Resources
i) Allocation of Resources
g) Develop aProject Schedule
h) Group Exercise: Creating a Project Schedule
i) Instructor Demo: Using Project Management Software: An Introduction to
Primavera Project Planner version 3.1
J) Project Costs
i) Cost Estimating
i) Cost Budgeting
k) Establish a Cost Baseline
i) Plotting a Cost Baseline (S-Curve)
I) Group Exercise: Plotting a cost baseline
m) PMP Exam Topics & Quiz

18



Day 3:

L esson 6: Planning Project Quality, Staffing, and Communications

6)

7)

8)

a) Create aQuality Management Plan

b) Document Roles, Responsibilities, and Reporting Relationships
¢) The Responsibility Assignment Matrix (RAM)

d) The Staffing Management Plan

€) Assign Project Staff

f) Create a Communications Management Plan

g) Dimensions of Communications

h) Communications Channels

i) Group Exercise: Creating a Communications Management Plan
j) PMP Exam Topics & Quiz

Lesson 7: Analyzing Risks and Planning Risk Response
a) Create a Risk Management Plan
b) Identify Project Risks and Triggers
i) Risk Assessment Techniques
c) Group Exercise: ldentifying Project Risks
d) Perform Qualitative Risk Analysis & Quantitative Risk Analysis
e) Develop aRisk Response Plan
f) PMP Exam Topics & Quiz

L esson 8: Planning Project Procurement
a) The Statement of Work (SOW)
b) Prepare a Procurement Document
i) Statement of Work
i) Evauation Criteria
iiil) RFP, RFQ, IFB
c) Contract Group Exercise: Creating a Contract
d) Class Game: Studentswill test their skills playing Project Management Jeopardy
€) PMP Exam Topics & Quiz

L esson 9: Executing the Plan
a) Executethe Project Plan
b) Implement Quality Assurance
i) Quality Audits
c) Develop the Project Team
i) Team Building Exercise
ii) Case Studies
d) Distribute Project Information
i) Reporting
€) Receive Proposals, Quotes, or Bids and Select a Seller
f) Administer a Contract
i) Contract Types
g) Class Game: Students will test their skills playing Project Management Jeopardy
h) PMP Exam Topics & Quiz

19



Day 4:

9) Lesson 10: Monitoring and Controlling the Project
a) Manage Changes to Performance Baselines
b) Review Déliverables and Work Results
c) Control Project Scope Changes
d) Control the Project Schedule and Project Costs
i) Updating the Schedule
i) Reporting
€) Project Quality
i) Quality Control
f) Report Project Performance
i) Earned Vaue Management (EVM)
i) Reporting
g) Contract Group Exercise: Solve an Earned Vaue Problem
h) Monitor and Control Project Risk
i) Class Game: Students will test their skills playing Project Management Jeopardy
j) PMP Exam Topics & Quiz

10) Lesson 11: Project Closeout / Professionalism and Ethicsin Project M anagement
a) Obtain Formal Acceptance
i) The Staffing Management Plan: Releasing Resources
b) Close Out a Contract
c) Professionalism and Ethicsin aModern World
i) CaseStudies
d) Class Game: Students will test their skills playing Project Management Jeopardy
e) PMP Exam Topics & Quiz

11) Lesson 12: Final: Take a Practice PMP Certification Exam!
A two hundred (200) question mock PMP certification exam is administered & reviewed.

20
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Counseling, Mentoring, and I nterpersonal Skills

GPM CourseID: GPMCMIS

Instructor: Jm Varnado, PMP

Materials: Global Project Management's An Introduction to Counseling, Mentoring, and
Inter personal Skills

Course Duration: Three (3) Days

Course L essons:

Lesson 1. Introduction

Lesson 2. Counseling

Lesson 3. Mentoring Role

Lesson 4. Mentoring Skills

Lesson 5: Mentoring Culture

Lesson 6: Interpersonal Skills

Lesson 7: Contextual Communication

Lesson 8: Course Review

21



L esson Plan:

What You Will Learn:

Day 1.

1. Lesson 1: Introduction

a
b.
C.
d.

Instructor introduction
Group introductions
Course team formation
Goals and objectives

2. Lesson 2: Counseling

S0 Q0o

3. L

a
b.
c
d
e
f.
g
h

Day 2:

Counseling vs. mentoring
Activelistening

Non verbal behavior
Reflection

Case studies/ Group exercise

Quiz

n 3: Mentoring Role
Professiona development
Facilitate devel opment
Goals and expectations
Roles and responsibilities
Decision consequences
Networking enhancement

. Group exercise

. Quiz

4. Lesson 4. Mentoring Skills

@rpoooTe

Relationship building

Positive and empowering attitudes

Confidence building

Effective feedback

Trust relationship

Case studies / Group exercise: Effective proactive

Quiz

5. Lesson 5: Mentoring Culture

®oo oW

Accountability
Consistency
Communications
Value and visibility
Quiz

22



Day 3:

6. Lesson 6: Interpersonal Skills

7.

L

S0P Q0T

a
b
c
d
e
f.
g

Interpersona behavior
Historical influences
Interpersonal assessment
Growth and development
Case studies/ Group exercise

Quiz

7: Contextual Communication
Psychological influences
Relational situation

Situational context
Environmental influences
Cultural context

Case studies / Group exercise

. Quiz

8. Course Review

a
b.
C.

Case studies
Student topics
Student Question and Answer session

23
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Team Building

GPM CourselD: GPMTMB

Instructor: Jm Varnado, PMP

Materials: Global Project Management's An Introduction to Team Building (Team
Devel opment)

Course Duration: Three (3) Days

Course L essons:

Lesson 1. Introduction

Lesson 2: Motivation Influences

Lesson 3: Team Whys

Lesson 4: Team Motivational Factors

Lesson 5: Team Startup

Lesson 6: Team Building Games and Activities

Lesson 7: Course Review

24



L ESSON PLAN: WHAT YOU WILL L EARN:

Day 1.

1. Lesson 1: Introduction
a. Instructor introduction
b. Group introductions
c. Theteam dynamic
d. Courseteam formation
e. Goalsand objectives

2. Lesson 2: Motivation Influences
Understanding teams purpose
Creating team atmosphere
Characteristics of motivated teams
What makes us motivated
Understanding team member needs
Growth and longevity

Theories: Maslow, Herzberg, etc.
Case Studies/ Group Exercise

Quiz

SQ@ 00T

Day 2:

3. Lesson 3: Team Whys

Team purpose

Topic that interests me
Team makeup

Team authority

Important to management
Rewards for participation
Risks for not participating
Team duration

Will | be better off?

Case Studies/ Group exercise
k. Quiz

SQ@ P ao0T

— —

4. Chapter 4: Team Motivation Factors
Purpose

Challenge

Level of difficulty
Camaraderie
Responsibility

Deal with failure
Growth

Leadership
Professiona growth
Group exercise

K. Quiz

SQ@ 00T

— —



Day 3:

5. Chapter 5: Team Startup

a

b
c
d.
e

—

Clear team charter

. Ground rules and procedures
. Team makeup

Roles defined
Communications

i. Behavior

ii. Dynamics
Creative innovation
Define Success
Group exercise

Quiz

6. Lesson 6: Team Building Games and Activities

@ropo0oe

Practice, anticipation and proficiency
Instructions clear and complete
Control, credibility and appropriateness
Materials and equipment

Other tools

Case Studies/ Group exercise

Quiz

7. CourseReview

a

b.
C.

Case Studies
Student Topics
Student Question and Answer Session

26
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

CourseTitle: Conflict Management

GPM CourselD: GPMCMT

Instructor: Jm Varnado, PMP

Materials: Global Project Management's An Introduction to Managing Conflict
Course Duration: Three (3) Days

Course L essons:

Lesson 1. Introduction

Lesson 2: Conflict Overview
Lesson 3: Conflict Management
Lesson 4: Conflict Avoidance
Lesson 5: Dealing with Conflict
L esson 6: Anger Management
Lesson 7: Stress Management

L esson 8: Course Review
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L esson Plan: What You Will L earn:

Day 1.

6. Lesson 1: Introduction

a

b
c
d.
e

Instructor introduction

. Group introductions
. Why communications skills are so important

Course team formation
Goals and objectives

7. Lesson 2: Conflict Overview

-0 Q0T

Basic truths

Conflict types

Conflict aspects

Difficult people or situations
Case studies / Group exercise

Quiz

8. Chapter 3: Conflict Management

SQ@ 00T

Day 2:

Work place conflicts

Types of conflict / method of dealing with conflict
Assertive behavior versus aggressive or passive behavior
Body language, listening and verbal communication
Conflict strategies

Conflict skills

Conflict resolution

Case studies/ Group exercise

Quiz

9. Chapter 4: Conflict Avoidance

PoooTw

«Q

Policies and procedures
Customer service
Targeted skills
Enforcement Plan

Improved relationships, enhanced understanding between team members, increased

productivity
Group exercise

Quiz
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10. Chapter 5: Dealing With Conflict
a. Understanding disagreement
b. Difficult situations
c. Effective communications
d. Winnersand losers
e. Group exercise
f.

Quiz
Day 3:

11. Chapter 6: Anger M anagement
Recognition

Cause awareness

Root cause

Anger coping

Judgment and impul se control

Expectation management
Forgiveness
Group exercise

Quiz

SQ@ P o0oT

— —

12. Chapter 7: Stress Management
Understanding stress

Causes of stress

Overload

Environmental factors
Building defences

Avoid burnout

Avoidance techniques

Case studies / Group exercise

Quiz

SQ@ P00 oT

13. Course Review
a. Case Studies
b. Student Topics

c. Student Question and Answer Session

Empathy and emotional awareness
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Introduction to Scheduling with Primavera Project Planner version 3.1
PMI CourselD: GPMP31

Instructor: Trey Miller, MBA, PMP

Materials: Globa Project Management's Introduction to Scheduling with Primavera Project
Planner (P3) v. 3.1

Course Duration: Two Days (14 hours)

PDUs Awarded: Fourteen (14)

COURSE STRUCTURE:

GPM has found over the years that educating students using a highly interactive, hands-on
workshop where concept reinforcement is stressed is the best means of preparing students
to apply training “on the job.”

ADDITIONAL SUPPORT: One (1) year of follow-up telephone support for al attendees included

BENEFITS: WHAT You WILL LEARN:

Lesson 1. — Introduction to Project Management & Scheduling
a) The Fundamentals of Project Management
b) The Fundamentals of Planning & Scheduling

Lesson 2. — Starting a New Project
a) Initiating a Project
b) Customizing Project Information
C) Setting Parameters
d) Saving/ Protecting Project Information
€) Lesson Review

Lesson 3. - Activities
a) Defining Activities
b) Adding Activities
c) Estimating the Durations of Activities
d) Lesson Review
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Lesson 4. - Calendars
a) Planning for Workdays/ Work hours
b) Adding New Calendars
c) Assigning Calendarsto Tasks
d) Lesson Review

Lesson 5. — Activity Sequencing
a) What is Critical Path Methodology (CPM)?
b) Logic/ Relationship Types
c) Predecessors/ Successors
d) Sequencing Methods
€) Lesson Review

Lesson 6. — Resource Planning
a) Organizational Resource Planning
b) Building the Resource Dictionary
¢) Cost Loading Resources
d) Assigning Resources/ Costs
€) Lesson Review

Lesson 7. — Organizing Project Information
a) Grouping & Sorting Project Information
b) The Work Breakdown Structure (WBS)
c) Activity Coding
d) Filtering
€) Lesson Review

Lesson 8. — Updating the Schedule
a) Creating the Target
b) Applying “Actuals’ to the Schedule
¢) OnTime/ On-Budget?
d) Monitoring the Schedule
€) Lesson Review

Lesson 9. — Layouts and Reporting
a) Creating & Saving Layouts
b) Generating Graphic Reports
c) Generating Tabular Reports
d) Lesson Review

Lesson 10. — Q&A / Additional Topics
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

CourseTitle: Introduction to Scheduling with Primavera SureTrak 3.0a/b

PMI Course|D: GPMPST

Instructor: Trey Miller, MBA, PMP

Materials. Globa Project Management's Introduction to Scheduling with Primavera
SureTrak Project Manager 3.0a/b

Course Duration: Two Days (14 hours)

PDUs Awarded: Fourteen (14)

ADDITIONAL SuPPORT: One (1) year of follow-up telephone support for al attendees included

COURSE STRUCTURE:

GPM has found over the years that educating students using a highly interactive,
hands-on workshop where concept reinforcement is stressed is the best means of
preparing students to apply training “on the job.”

BENEFITS: WHAT You WILL LEARN:

Lesson 1. — Introduction to Project Management & Scheduling
a) What is Project Management?
b) What is Scheduling?

Lesson 2. — Starting a New Project
a) Initiating a Project
b) Customizing Project Information
C) Setting Parameters
d) Saving/ Protecting Project Information
€) Lesson Review

Lesson 3. - Activities
a) Defining Activities
b) Adding Activities
¢) Estimating the Durations of Activities
d) Lesson Review
Lesson 4. - Calendars
a) Planning for Workdays/ Work hours
b) Adding New Calendars
c) Assigning Calendarsto Tasks
d) Lesson Review
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Lesson 5. — Activity Sequencing
a) What is Critical Path Methodology (CPM)?
b) Logic/ Relationship Types
¢) Predecessors/ Successors
d) Sequencing Methods
€) Lesson Review

Lesson 6. — Resource Planning
a) Organizationa Resource Planning
b) Building the Resource Dictionary
c) Assigning Resources
d) Lesson Review

Lesson 7. — Organizing Project Information
a) Grouping & Sorting Project Information
b) The Work Breakdown Structure (WBS)
c) Activity Coding
d) Filtering
€) Lesson Review

Lesson 8. — Updating the Schedule
a) Creating the Target
b) Applying “Actuals’ to the Schedule
¢) OnTime/ On-Budget?
d) Monitoring the Schedule
€) Lesson Review

Lesson 9. — Layouts and Reporting
a) Generating Graphic and Tabular Reports
b) Distributing Information to Project Stakeholders
c) Administrative Closure
d) Lesson Review

Lesson 10. — Case Studies/ Additional Topics
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Introduction to Scheduling with Primavera P6 (Versions5.0 or 6.1)
GPM Course|D: GPMP6

Materials: Globa Project Management's Introduction to Scheduling with Primavera P6
Course Duration: Two Days (14 hours)

PDUs Awarded: 14

ADDITIONAL SUPPORT: One (1) year of follow-up telephone support for al attendees
included

COURSE STRUCTURE:

GPM has found over the years that educating students using a highly interactive, hands-on
workshop where concept reinforcement is stressed is the best means of preparing students
to apply training “on the job.”

BENEFITS: WHAT YOU WILL LEARN:

Lesson 1. — Introduction to Project Management & Scheduling
a) What is Project Management?
b) What is Scheduling?
¢) Overview of Primavera P6

Lesson 2. — Starting a New Project in P6
a) Initiating a Project
b) Customizing Project Information
C) Setting Parameters
d) Saving/ Protecting Project Information
€) Lesson Review



Lesson 3. —WBS and Activities
a) Creating the Work Breakdown Structure (WBS)
b) Defining Activities
c) Adding Activities
d) Estimating the Durations of Activities
€) Lesson Review

Lesson 4. - Calendars
a) Planning for Workdays/ Work hours
b) Adding New Calendars
¢) Assigning Calendarsto Tasks
d) Lesson Review

Lesson 5. — Activity Sequencing
a) What is Critical Path Methodology (CPM)?
b) Logic/ Relationship Types
c) Predecessors/ Successors
d) Sequencing Methods
€) Lesson Review

Lesson 6. — Resource Planning
a) Organizationa Resource Planning
b) Building the Resource Dictionary
c) Assigning Resources
d) Lesson Review

Lesson 7. — Organizing Project Information
a) Grouping & Sorting Project Information
b) Activity Coding
c) Filtering
d) Lesson Review

Lesson 8. — Updating the Schedule
a) Creating the Target / Baseline
b) Applying “Actuals’ to the Schedule
c) OnTime/ On-Budget?
d) Monitoring the Schedule
€) Lesson Review

Lesson 9. — Layouts and Reporting
a) Generating Graphic and Tabular Reports
b) Distributing Information to Project Stakeholders
¢) Administrative Closure
d) Lesson Review

Lesson 10. — Case Studies
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

CourseTitle: Introduction to Scheduling with Primavera Contractor

PMI CourseD: GPMPCON

Instructor: Trey Miller, MBA, PMP

Materials. Globa Project Management's Introduction to Scheduling with Primavera
Contractor version 6.1

Course Duration: Two Days (14 hours)

PDUs Awarded: 14

ADDITIONAL SUPPORT: One (1) year of follow-up telephone support for al attendees
included

COURSE STRUCTURE:

GPM has found over the years that educating students using a highly interactive, hands-on
workshop where concept reinforcement is stressed is the best means of preparing students
to apply training “on the job.”

BENEFITS: WHAT YOU WILL LEARN:

Lesson 1. — Introduction to Project Management & Scheduling
a) What is Project Management?
b) What is Scheduling?
¢) Overview of Primavera Contractor

Lesson 2. — Starting a New Project in Contractor
a) Initiating a Project
b) Customizing Project Information
C) Setting Parameters
d) Saving/ Protecting Project Information
€) Lesson Review
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Lesson 3. —WBS and Activities
a) Creating the Work Breakdown Structure (WBS)
b) Defining Activities
c) Adding Activities
d) Estimating the Durations of Activities
€) Lesson Review

Lesson 4. - Calendars
a) Planning for Workdays/ Work hours
b) Adding New Calendars
¢) Assigning Calendarsto Tasks
d) Lesson Review

Lesson 5. — Activity Sequencing
a) What is Critical Path Methodology (CPM)?
b) Logic/ Relationship Types
c) Predecessors/ Successors
d) Sequencing Methods
€) Lesson Review

Lesson 6. — Resource Planning
a) Organizationa Resource Planning
b) Building the Resource Dictionary
c) Assigning Resources
d) Lesson Review

Lesson 7. — Organizing Project Information
a) Grouping & Sorting Project Information
b) Activity Coding
c) Filtering
d) Lesson Review

Lesson 8. — Updating the Schedule
a) Creating the Target / Baseline
b) Applying “Actuals’ to the Schedule
c) OnTime/ On-Budget?
d) Monitoring the Schedule
€) Lesson Review

Lesson 9. — Layouts and Reporting
a) Generating Graphic and Tabular Reports
b) Distributing Information to Project Stakeholders
¢) Administrative Closure
d) Lesson Review

Lesson 10. — Case Studies
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Introduction to Scheduling with Microsoft Project®

GPM Course|D: GPMMSP

Instructor: Trey Miller, MBA, PMP

Materials: Globa Project Management's Introduction to Scheduling with Microsoft Project
Course Duration: Two Days (14 hours)

PDUs Awarded: Fourteen (14)

ADDITIONAL SUPPORT: One (1) year of follow-up telephone support for al attendees included

COURSE STRUCTURE:

GPM has found over the years that educating students using a highly interactive,
hands-on workshop where concept reinforcement is stressed is the best means of
preparing students to apply training “on the job.”

BENEFITS: WHAT YOU WILL LEARN:

Lesson 1. — Introduction to Project Management & Scheduling
a) What is Project Management?
b) What is Scheduling?

Lesson 2. — Starting a New Project
a) Initiating a Project
b) Customizing Project Information
C) Setting Parameters
d) Lesson Review

Lesson 3. - Activities
a) Defining Activities
b) Adding Activities
¢) Estimating the Durations of Activities
d) Lesson Review
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Lesson 4. - Calendars
a) Planning for Workdays/ Work hours
b) Adding New Calendars
c) Assigning Calendarsto Tasks
d) Lesson Review

Lesson 5. — Activity Sequencing
a) Predecessors/ Successors
b) Sequencing Methods
c) Lesson Review

Lesson 6. — Resource Planning
a) Organizationa Resource Planning
b) Building the Resource Dictionary
¢) Assigning Resources
d) Lesson Review

Lesson 7. — Organizing Project Information
a) Grouping & Sorting Project Information
b) Filtering
C) Lesson Review

Lesson 8. — Updating the Schedule
a) Creating the Target
b) Applying “Actuals’ to the Schedule
¢) OnTime/ On-Budget?
d) Monitoring the Schedule
€) Lesson Review

Lesson 9. —Reporting

a) Distributing Information to Project Stakeholders

b) Lesson Review

Lesson 10. — Case Studies/ Additional Topics
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GLOBAL PROJECT MANAGEMENT, LLC
Project Management Institute Global Registered Educationa Provider (PMI R.E.P.): 2158
3090 Gause Boulevard, Ste. 614
Slidell, Louisiana 70461
Telephone: (985) 781-9190
Fax: (985) 781-9084
Website: www.global pmcorp.com

Course Title: Process |mprovement 101
GPM Course|D: GPMPI101
Instructor: Wing Fok, PhD

Course Duration: One or Two Days
PDUs Awarded: 7to 14

SESSION GOAL: The goal of this program is to provide participants with the basic tools of
process improvement so they can optimize their work performance.

COURSE OVERVIEW:

1. Introduction
a Introduction
b. Goals/ Course Expectations

2. Principlesof Quality and Process I mprovement (PI)
Staying Competitive

Strategic Positioning

Operational Effectiveness

Six Sigma

1SO, SPC/SQC

Quality Management Systems

Definitions of Quality / Quality Management
Group Exercise/ Discussion

SQ@ P00 oT

3. Why Process I mprovement |IsImportant?
What is a Process?

Process M easurement

Customer Satisfaction / Reducing Waste
Improving Productivity

Reducing Work in Processes

Human Resources

Process Variation

Group Exercise/ Discussion

SQ@rpao0T
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4. How Process I mprovement Relatesto Customer Loyalty
a. Defining Y our Customer
b. The Customer Interface
c. Evaluation of Customer Satisfaction (Quality, Flexibility, Speed, Cost, etc.)
d. Group Exercise/ Discussion

5. Basic Tools of Process | mprovement
a. Branstorming
b. Histograms
c. Fishbone Diagrams
d. Flow Charts
e. Group Exercise/ Discussion

6. Opportunitiesto Apply Process | mprovement in Your Work Area
a  Process Capability Studies
b. Group Exercise/ Discussion

This courseis best applied to particular work situations so that the tools can be utilized
right away.

Some pre-work may be requested to help identify process improvement issues.
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On-Site Training

Global Project Management can provide private training at your facility for any course we
offer. Benefits of on-site training include

Personalized training environment

Reduced time employees are away from the office

Flexible course times and dates

Includes all training materials

Course material customizable to meet project requirements
Reduced travel expenses

Up to 14 students per class

Lower overall per student training cost!

Call usat 1-877-697-7108 or email usfor a quote and availability!

- All GPM courses are certified by the Project Management Institute® and students will
receive a certificate and PDUs upon course completion.
For software training, the client may structure the class with one student per PC or may
have students working in two or three person teams (sharing a PC).
Courses may be customized to meet the client's needs given advance notice.
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E-Learning

Don’t have the time to come
to our facility for training?
Combine the benefits of
Instructor-led training with
the convenience of the
Internet!

Global Project Management provides
comprehensive PMBOK® based, online

coursesin an easy to learn, self-paced
learning format.

These online PM courses are ideally suited for busy professionals looking for a convenient
and affordable way to train and prepare for the PMP® exam, learn more about managing
projects, or just earn PDUs to maintain PMP® certification.

Other benefits of on-line training includes:

1. Around the Clock Access: Access your online lessons and tests anytime. All you need
to do islogin with your secure username and password, select the course lesson or exercise
you want to view, and get started again!

2. Self-Paced L earning: Set your pace for learning. Y ou have the freedom to zip through
exercises or take your time and revisit difficult concepts!

3. Affordability: Lower course fees and zero travel costs make onlinetraining an
attractive alternative.

Global Project Management, LL C has been approved as a Global Registered Educational Provider of
project management training by the Project Management | nstitute (PMI). PM| R.E.P. ID: #2158

43



JiMm VARNADO, PMP

Jim Varnado has more than thirty years of management and project management
experience across multiple industries in North America, Europe and Africa. Mr. Varnado,
agraduate of Northeastern Louisiana University and a certified Project Management
Professional, is the President and Chief Executive Officer of Global Project Management,
LLC. Heisan expert consultant and instructor in the areas of:

M anagement

Project Management / Project Controls

Organizational Development

Human Resource M anagement

Leadership

Team Building

Communications

Conflict Management

Mr. Varnado has worked with international corporations; small and medium size
businesses; federal, state, and local governments; and educational institutions on capital
project where budgets have ranged from $10 million to $200 million annually. Mr.
Varnado is considered one of the industry’ s authorities on project management and project
controls. He has aso authored many papers that have been delivered to a number of
organizations.

Asan instructor, Mr. Varnado has taught over 1000 students who work for organizations
that include banks, engineering firms, the petroleum industry, offshore construction,
energy, manufacturing, computer consulting, universities, governments, communications,
environmental sciences and petro-chemical companies. Projects being managed by the
participants include construction, maintenance, facilities, organizational change,
informational systems, informational technology, new product development,
telecommunications, environmental, engineering, flood control and infrastructure
development.

Mr. Varnado is also an active member of the Project Management Institute - Greater New
Orleans Chapter and has served in rolesincluding VP of Finance, VP of Membership, and
editor of the chapter’s monthly newsletter. In addition, on several occasions, Jim has
served as a presenter to groups and conferences across the United States on subjects
related to management and project management.



H.Trey Miller, MBA, PMP

Trey Miller joined Global Project Management in 2000 and currently serves as a Project
Management Consultant / Instructor.

Mr. Miller is a Project Management Professional (PMP) certified project
manager/instructor with the Project Management Institute. Mr. Miller teaches courses
including Project Management for Professional's, Project Management Professional (PMP)
Certification Exam Preparation, Planning and Scheduling with Primavera Project Planner
(P3) version 3.1, Primavera SureTrak Project Manager 3.0a/b, and Primavera (P6). Mr.
Miller has taught approximately one thousand studentsin a variety of organizationsin the
public and private sector.

Mr. Miller has extensive project management and scheduling experience in industries
including construction, utility, petroleum, chemical, telecommunications, and information
technology. A partial, recent list of local clientele supported includes: Integrated Pro
Services (IPS), DE George Glass, Odebrecht Construction, Entergy Corporation, The
Texas Department of Transportation, The Florida Department of Transportation, Donahue
Favret Contractors, Walton Construction Company, and Koch Specialty Precision
Services.

In addition, Mr. Miller has a Bachelor of Science degreein Biologica Sciences from the
University of New Orleans and a Master of Business Administration degree from the
University of Louisiana at Lafayette. Trey is an active member of the Project

Management Institute and PMI’ s College of Scheduling Specific Interest Group (SIG).
Trey is aso amember of the Greater New Orleans PMI Chapter, where he currently serves
as Webmaster. Mr. Miller is also active with the Associated Builders and Contractors —
New Orleans Chapter where he currently serve as aVice Chair on the Management
Education Board.
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Wing Fok, PhD
Dr. Fok began working with Globa Project Management in 2007 and currently servesasa
Process Improvement and Project Management Instructor.

Dr. Wing M. Fok isthe Henry J. Engler, Jr. Distinguished Professor in Management in the
College of Business Administration, Loyola University New Orleans where heis currently
serving as Area Chairman of Management Marketing and International Business. His
prior administrative experience includes serving as MBA Director from 1994 to 2002. He
received his college education from the Chinese University of Hong Kong and completed
his higher education in the United States where he received his Doctorate Degreein
Operations Management from Georgia States University. During his tenure at Loyola
University New Orleans, he has won multiple awards in teaching and research. He has
published extensively in the following areas: Supply Chain Management, Technology
Management, Cross Cultural Management, Quality Management, Management
Information System and Forecasting. He has conducted many international business
studies funded by the State of Louisiana and U.S. Department of Education. He served as
the project director for a project funded by Louisiana State Board of Regents to study the
inbound technology transfer process. He has taught extensively as visiting professor in
various countries including China and Hong Kong, Bahrain, Taiwan and Trinidad. He has
traveled and conducted many academic studies and workshopsin Asiaaswell asLatin
America
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Training Registration

To ensure enrollment, students are encouraged to register
for training in advance for all open/public courses.

1. Registration Form:

Fill out and compete our training registration form. (On
next page)

Please print & complete our registration form and return
to GPM via

[Email] training@gl obal pmcorp.com

[Fax] 985-781-9084 or
[Mail]
Global Project Management, LLC

3090 Gause Boulevard, Suite 614
Slidell, Louisiana, USA, 70461

or

2. Register Online:

Register Online at http://www.global pmcorp.com/registertraining.php

Additional I nformation

Training Address (Approximately 3 milesfrom New Orleansairport (M SY))
101 Riverbend Drive, St. Rose, Louisiana 70087

Map: http://www.mapguest.com/maps?address=101+Riverbend+Drive& zipcode=70087

Course Times: Class begins promptly at 8:30am and will conclude at 4:30pm.

Payment | nformation
Global Project Management accepts checks, credit cards (Visa, MasterCard, and Discover), or purchase orders.

Course Confirmation
Confirmation of your registration, airport/hotel information, and maps to our training facility and nearby hotels will
be emailed to you within 24 hours of registration.

Cancellation Palicy

Cancellations made at least 72 hours prior to class date will receive afull refund. Cancellations made within 72
hours of class date will be charged full amount of course. In certain circumstances forfeited fees may be eligible to
be applied to a future course within the same calendar year.
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Global Project Management, LLC
101 Riverbend Drive, St. Rose, LA 70087 Tel: 985.781.9190 Fax: 985.781.9084 Email: training@aglobal pmcorp.com
Course Times: 8:30am-4:30pm

Student Registration Form

Student Information
Student(s):

Company:
Address:

City, State, Zip:
Phone:

E-Mail Address:

Course Infor mation

__ Scheduling with Primavera (P6) - $1,295 (2 Day)

Project Management | Scheduling with Primavera (P3) - $1,095 (2 Day)

(Please wbtrm?ggggzsd;?%rﬁ __ Scheduling with Primavera SureTrak Project Manager - $895 (2 Day)
registering 4+ students)) | _ Scheduling with Primavera Contractor - $895 (2 Day)

__ Scheduling with Microsoft Project - $695 (2 Day)

Project Management Cour ses:;

(Please subtract $200/student when | — Project Marpgement for Professionals (PMP) - $1,895 (4 Day/35 PDU)
registering 4+ students) | — |Ntro to Project Management ($895) - $895 (2 Day)
Course Date(s):
Notes

Payment Infor mation

Total Cost:

Card Type:

Cardholder’s Name:

Card Number / Expiration:

Signature:
(I hereby approve GPM to charge the
amount in the Total Cost field.)

Institute



Project Management Services
Staffing Services

Global Project Management, LLC provides full-
service professional support staff to a variety of
industries for short-term or long-term assignments.
Our industry / business knowledge, project
management expertise, and competitive pricing are
reasons why we offers support to numerous public
and private organizations, worldwide. Additionally,
our experienced contractors work as a part of the
client organization and serve the interests of the
client.

Our staffing coordinator will work with you to
determine the best employee to meet your needs.
Our guarantee includes:

Experienced personnel at competitive hourly rates
Every consultant completes technical screening process
Background evaluation & drug screen is available for every consultant

Contractors have access to continuing education programs at no additional cost to

theclient

Per manent Placement Services

Global Project Management applies its broad experience in project management to help its

clients across the U.S. recruit: Project Managers, Schedulers, Planners, Estimators,
Engineers, |.T. Personnel, Procurement Personnel and Clerical & Administrative

personnel.

The GPM Process;

0 Wefirst consult with you to assess your needs and understand
your organization, its culture and business goals as well as your

job requirements.

0 Together, we will compile an “ideal candidate’ profile.
0 Oncewe haveidentified potential candidates, we screen their

profiles and contact the best matches.

0 We present you with alist of qualified candidates and their

resumes.

0 On receiving your shortlist, our consultants will schedule
interviews between you and each (or select) candidate(s).
0 Wecan assist you in structuring a competitive and equitable package.
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